STATE OF TEXAS      )(
CITY OF SILSBEE      )(

CITY OF SILSBEE      )(
The Silsbee Economic Development Corporation Board of Directors held their Regular Monthly Meeting on May 20th, 2019, at 6:30p.m. with the following members being present, in which constituted a quorum:



President Jim Willis, not present




Vice President Gary Strahan, not present




Secretary Adalaide Balaban, not present




Treasurer Sue Bard, not present




Board Member Mark Muckleroy, present 



Board Member Thomas Tyler, present
                              Board Member Chris Barnes, present
EDC Director Christy Brown, present



Attorney Solomon Freimuth, present

  I.       CALL TO ORDER/ROLL CALL.
      The time was approximately 8:16p.m. 
-NO QUORUM SO MEETING PROCEEDED BUT ALL ITEMS WILL NEED TO BE READDRESSED DURING THE NEXT MONTHLY MEETING, JUNE 17TH, 2019.
  II.       PLEDGE AND INVOCATION.
Pledge and invocation were conducted during the City Council Meeting that preceded the EDC meeting. 
III. HEARING OF VISITORS. 
None
IV.      DIRECTORS REPORT


       1. Leadership Lunch – Developing Our Future 

             2. REDI Meeting 


       3. Top Employers in Hardin County Report

             4. Hotel Update


       5. Project Heather Gems Update


       6. Summer Internship

V.      ITEMS TO BE CONSIDERED.

1. 
Discussion and Possible Action on approving the April 15th, 2019 Regular Meeting minutes of the Silsbee Economic Development Corporation.

                  
(Christy Brown, Executive Director)

2. 
Discussion and Possible Action on approving the April 2019 Financials for the Silsbee Economic Development Corporation.


(Christy Brown, Executive Director)

3.   Discuss and Possible Action on nominating and voting for a new Board President for the Silsbee Economic Development Corporation.

      (Christy Brown, Executive Director)

4.   Discussion and Possible Action on nominating and voting for a new Board Secretary for the Silsbee Economic Development Corporation.

      (Christy Brown, Executive Director)

5.   Discussion and Possible Action on approving updated signatures on the Operating and Water & Sewer bank accounts at BBVA Compass for the Silsbee Economic Development Corporation. 

      (Christy Brown, Executive Director)

6.   Discussion and Possible Action on scheduling an Educational & Planning Workshop (4 Hours) with the Silsbee EDC Board & Executive Director during the month of June.

      (Christy Brown, Executive Director)

VII. ADJOURN.

Time was approximately 8:41pm. With no further discussion, Vice President Gary Strahan made a motion to adjourn. Board Member Chris Barnes seconded the motion, and it was passed by a unanimous vote by the board.




SIGNED:  _______________________________

                                                           Adalaide Balaban, Board Secretary




ATTEST:  ________________________________
                        


      Christy L. Brown, Executive Director          
