
 AGENDA
SILSBEE ECONOMIC DEVELOPMENT CORPORATION 
REGULAR SCHEDULED MEETING
MONDAY, MAY 20TH AT 6:30 P.M.
LOCATION:  105 SOUTH 3RD STREET SILSBEE, TEXAS
CITY HALL/COUNCIL CHAMBERS

  I.       CALL TO ORDER/ROLL CALL.

  II.       PLEDGE AND INVOCATION.

III. HEARING OF VISITORS. 

IV.      DIRECTORS REPORT

	       1. Leadership Lunch – Developing Our Future 
	     
             2. REDI Meeting 

	       3. Top Employers in Hardin County Report

             4. Hotel Update

	       5. Project Heather Gems Update

	       6. Summer Internship


V.      ITEMS TO BE CONSIDERED.

1. 	Discussion and Possible Action on approving the April 15th, 2019 Regular Meeting minutes of the Silsbee Economic Development Corporation.
                  	(Christy Brown, Executive Director)

2. 	Discussion and Possible Action on approving the April 2019 Financials for the Silsbee Economic Development Corporation.
	(Christy Brown, Executive Director)

3.   Discuss and Possible Action on nominating and voting for a new Board President for the Silsbee Economic Development Corporation.
      (Christy Brown, Executive Director)

4.   Discussion and Possible Action on nominating and voting for a new Board Secretary for the Silsbee Economic Development Corporation.
      (Christy Brown, Executive Director)

5.   Discussion and Possible Action on approving updated signatures on the Operating and Water & Sewer bank accounts at BBVA Compass for the Silsbee Economic Development Corporation. 
      (Christy Brown, Executive Director)


[bookmark: _GoBack]6.   Discussion and Possible Action on scheduling an Educational & Planning Workshop (4 Hours) with the Silsbee EDC Board & Executive Director during the month of June.
      (Christy Brown, Executive Director)


     VI.       ADJOURN.
         
                  Notes to the Agenda.

a. The Silsbee Economic Development Corporation Board of Directors may vote and/or act upon each of the items listed in this Agenda.

b. Persons with disabilities who plan to attend this meeting and 
      who may need assistance should contact, Christy Brown 
      Silsbee Economic Development Director, at (409) 291-0404, at least the 
      working day prior to the meeting so that appropriate arrangements can be 
      made.

This is to certify that I, Christy Brown, Silsbee Economic Development Executive Director, posted this Agenda on the Official Bulletin of the City of Silsbee, and in an Outdoor Bulletin Board, and at the Silsbee Economic Development Corporation Office, which is accessible to the Public 24 hours per day, at 3:00pm on the 17h day of May 2019.
   
                                                           			 _______________________________________
					         Christy L. Brown, Executive Director

